Rim of the World Recreation and Pa

Who We Are... 2

Independent. Local. Community-Funded.
For more than 40 years, the Rim of the World Recreation 'OQ
and Park District has remained an independent, locally
governed Special District.
Created by our community.
Funded by our community.
Not part of San Bernardino County.
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MISSION STATEMENT

“To help enrich and fulfill the lives of the citizens through the
provisions of facilities and programs that will provide and enhance
creative, wholesome and imaginative leisure time living patterns.”
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District Office on Hwy 18 in Rimforest, CA



VOLUNTEER
ELECTED
OFFICIALS

Rev. Gigi Bannister — Trustee Area 1, Director
Mr. Jeremy Follweiler — Trustee Area 2, Vice Chair
Mr. Lawrence Mainez — Trustee Area 3, Secretary
Ms. Elizabeth Greeban — Trustee Area 4, Director

Mr. James G. White — Trustee Area 5, Chair

APPROVED TRUSTEE AREAS

BOARD OF DIRECTORS

Five locally elected Board members represent individual

trustee areas while making policy decisions that serve the

entire District.
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racllity improvements and Ongoing Needs
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The District has used available funding and
grants to improve community facilities.
Aging buildings, parks and fields still
require ongoing maintenance and repairs.

RECENT IMPROVEMENTS

e Community center interior renovations

* Window replacements and stage upgrades
* Rimforest studio and gym/loft updates

¢ Arrowbear Park climbing bear and shade
structure

CONTINUING FACILITY NEEDS

Routine upkeep, major repairs, accessibility
improvements and replacement of aging
building systems.

Completed projects address specific needs.
They do not eliminate routine upkeep, future
repairs or replacement costs.
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BRINGING THE MOUNTAIN COMMUNITY TOGETHER

PROGRAMS & SERVICES

Supporting Our Seniors & Our Community

*  Supporting Seniors: Since 2024, the District has partnered with the
Running Springs Golden Oaks and Mountain Communities Senior
Citizens Groups, providing affordable access to the Hootman and Twin
Peaks Community Centers for activities, meetings, programs, and
social events.

» Staying Active & Connected: Senior groups use our community centers
an average of 40-50 hours each month, providing welcoming,
accessible spaces to stay active, socialize, and remain connected to
the community.

* A Resource During Emergencies: During power outages, wildfires,
extreme weather, and other emergencies, our community centers
become vital community resources—providing space for emergency
information, public meetings, and disaster response efforts.

»  Strong Community Partnerships: The District works alongside
Southern California Edison, San Bernardino County OES, local fire
departments, FEMA, the Mountain Rim Fire Safe Council, and other
agencies to support our mountain communities during emergencies.




BRINGING THE MOUNTAIN COMMUNITY TOGETHER

PROGRAMS & SERVICES

SPECIAL EVENTS

e Run Through the Pines — Lake Gregory, Crestline

e Halloween in the Park & Fall Festival — Twin Peaks

e Spring Egg Hunt — Twin Peaks

e Secondhand Saturday Rummage Sales — Twin Peaks
e Community Health Fair — Lake Arrowhead

e Jamboree Days — Crestline

* PineCone Festival — Mountain Wide

e Mountain Top Days — Running Springs

SPORTS LEAGUES

Supporting Local Sports Leagues

The District provides recreational sports opportunities that promote teamwork,
sportsmanship, physical fitness and healthy competition.

District-Operated Leagues Local Leagues Supported by District Fields and
Facilities

¢ RIMREC Youth Basketball

e RIMREC Youth NFL Flag Football Men’s Softball League

¢ RIMREC Adult Coed Softball ¢ Mountain Softball Ladies League
e American Youth Soccer Organization (AYSO)
¢ Mountain Little League (MLL)




BRINGING THE MOUNTAIN COMMUNITY TOGETHER

PROGRAMS & SERVICES

YOUTH & SPECIAL INTEREST PROGRAMS ADULT PROGRAMS

SPORTS ¢« ARTS * FITNESS « ENRICHMENT e Tai Chi Classes

e Barre & Pilates Fusion Classes
e Pickleball at LGECC

e RimRec Recreational Center — available large rooms
* Programs enrich the quality of life in our mountain comnmunities for more adult recreational activities like pottery, art, etc.
» Offered through agreements with qualified independent contract instructors

e Sports training, gymnastics, dance, chess, arts & crafts,
archery, and Pokémon Trading Card programs

e Diverse learning and recreational opportunities for all ages

Rim of the World Recreation and Park District RIM OF THE WORLD COMMUNITY

Adult Coed | INDOOR &

Softiosiiome 4. PICKLEBALL

e Expands recreational opportunities while responsibly managing public resources FITNESS PROGRAM
FOR AGES 50 AND OVER

Registration is now open a

Get Your Team Together!
ults 18+
Twin Peaks Harich Ball Field

675 Grarciview Road, Twin Poska CA S2251
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Six dedicated staff members
working together to maintain
our facilities, support ! & '
recreation, and serve our I R NRCETY. | -
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*Source: U.S. Bureau of Labor Statistics (2011-2026)




Rim of the World Recreation and Park District
5-Year Revenue and Expenditure Projection
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WHAT WE’VE DONE TO REDUCE COSTS

Paid off
Administration
Building

Established
independent park
fund for future
endowment
contributions

Contracted out
daycare services

Completed fee

study to align Reduced staffing
program fees with levels
true service costs




v Maintain existing parks and facilities

WITH

« Sustain recreation services
AS15.00

PARCEL + Address aging infrastructure

INCREASE v/ Reduce deferred maintenance
AND 1%

ESCALATOR

/ + Address rising operating costs

+ Create emergency fund



Maintaining Services in a

Changing Cost Environment

Without additional funding to
offset rising costs, the District
may need to:

Prioritize Delay
essential maintenance
operations and

over facility = infrastructure
improvements projects
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BREAKDOWN OF THE 1% ESCALATOR
The proposed increase would raise the
parcel tax from $22 to $37 per year.
With a 1% annual escalator, the tax
would grow gradually to approximately
$44.70 per parcel after 20 years. That

means the entire increase over 20 years
is about $7.70 more than the initial
$37, or about 39 cents per year
increase on average.

BALLOT LANGUAGE

2

Shall Rim of the World Recreation & Park District adopt
a resolution increasing its annual special parcel tax
from $22 to $37/parcel/year, with an annual escalator
of 1% until ended by voters, generating approximately
$510,000 the first year, to sustain essential recreation
services; improve and maintain parks, recreational
facilities, and community amenities; address rising
costs, emergency repair and disaster recovery; all
funds remain local used only for these purposes with
annual audit/reporting?

66
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QUESTIONS & DISCUSSION

Contact Information- Jenny Hueter- jhueter@rim-rec.org

www.rim-rec.org | (909) 337-7275 | info@rim-rec.org
P.O. Box 8, 26577 State Hwy 18, Rimforest, CA 92378





